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1. POSSIBLE CHALLENGES FOR YOU




POSSIBLE CHALLENGES FOR YOU - B
ESTABLISHING A NEWLY LICENSED ENTITY IN THE EU

As widely known, Brexit is the withdrawal of the United Kingdom
(UK) from the European Union (EU), following a referendum in
June 2016. There continues to be uncertainty on UK’s exit from
Europe.

Brexit: Since the referendum, Brexit has created uncertainty in many
[y LRGN industry segments. The financials services industry is facing
Financial significant challenges, particularly related to regulatory
Sector uncertainty.

A significant number of banks are in the process of establishing
a newly licensed entity in the EU, which means that firms will be
able to continue to service its European clients post-Brexit,
regardless of the outcome of the EU/UK negotiations.

Establishing a
licensed entity
in the EU




ESTABLISHING A NEWLY LIGENSED ENTITY IN THE EU
REGULATORY CHALLENGES

t

- Institutions may be challenged to set up a Key regulatory challenges

new EU subsidiary which optimizes the :
_ . « Sound risk management framework
firm’s EU structure to mitigate any

potential impact to its clients, its staff and * Risk assessment / measurement

the group as a result of Brexit, including - Capital and liquidity adequacy (statements)

loss of EU passporting rights. . Capital / liquidity planning (ICAAP / ILAAP)
- Set-up activities need to progress well . Stress testing
and must eventually obtain the full
banking license to commence operations

in line with CRR/CRD' requirements. * Internal control system

.// I ! Capital Requirements Regulation / Capital Requirements Directive 6

* IT requirements



OTHER POSSIBLE CHALLENGES FOR YOU

Weaknesses in
Risk Management
and Controls

Weaknesses in
other Areas of
Compliance

Weaknesses
related to
Information

Technology

Quantitive and qualitative issues in risk management,
inadequate controls. Material risk not adequately covered.
Large number of audit findings. High likelihood of high
Pillar 2 capital requirement.

Violations of anti-money laundering laws/rules, i.e.
unsound practices such suspicious funds/ transactions and
client base. High likelihood of regulatory enforcement
actions.

Non-compliance with IT rules and standards, in particular
IT strategy, IT governance, IT operations and critical
infrastructure, information and security risk management,
user access management, IT projects, and outsourcing



2. POSSIBLE VISIONS FOR YOU




POSSIBLE VISION 1- ESTABLISH NEWLY LICENSED ENTITY IN THE EU' /S

« Comply with CRR/CRD requirements

- Be able to manage operational and regulatory risks that will
arise

- Ensure that risk management perfectly supports business
needs

 Adapt group culture and risk framework

+ Align risk management processes and infrastructure with
group developments

« Operate within CIR requirements, keep operating costs to a
minimum

« Avoid unnecessary regulatory risk —> keep Pillar 2 capital

requirement as low as possible
.”I ! as a consequence of Brexit, e.g. from current operating entity in the United Kingdom 9



POSSIBLE VISION 2 -
IMPROVE RISK, COMPLIANCE AND IT INFRASTRUCTURE

J 5

-

Risk Management and

Controls
Efficient and effective risk High-quality and efficient
management, low Pillar 2 Compliance with laws/rules information technology
capital requirement infrastructure

Low operational risk, low compliance risk, no regulatory enforcement action

i ///

Anti-money Laundering | Information Technology
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3. HOW RISK & MORE CAN SUPPORT




HOW RISK & MORE CAN SUPPORT

Risk & More has experience in setting up regulatory compliant
financial institutions.

Experience

Based on our experience we have developed a comprehensive
management tool based on key EU regulatory requirements that
can assist you with your project challenges.

We can assist your project and your targeted integrated risk
operating model in terms of regulatory compliance, efficiency,
robustness, completeness and credibility in order to avoid
failure and higher costs in case unforeseen deficiencies may arise.
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4.0UR TOOL

The Risk Profile Diagnostic is the latest tool from Risk & More
to evaluate and help improve your enterprise risk posture

13




OUR TOOL

Risks and
()] Vulnerabilities

Analysis of all key risk and performance indicators, in line with
CRR/CRD requirements.

Comprehensive subject coverage, including ICAAP and ILAAP

Coverage .
requirements.

Reduction of
Project Risk

Significantly decreases your project challenges / risks.

14




OUR TOOL - FUNCTIONAL FOCUS

X
Balance Sheet Credit Risk Operational Risk Business and
Strategic Risks

Capital adequacy Retail lending Interest rate risk Fenip Macro-_e conomic
processes, events risks
L|qU|d_|ty & Co_rporah_on e FX IT and data Strategic risks
funding Institutions
ICAAP and ILAAP Count_erparty Other market Condu_ct and Reputation
credit risk risks compliance

i /// 15



OUR TOOL -
MAIN STRUCTURE

‘J“ Risk culture
%

8[: Risk approach

®
2 Background of the Risk Diagnostic Toeol L4
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Risk Diagnostic Tool Date: 30.04.2019 .
1
z e == Risk coverage
’ . . . o a=»
4[ B]lckground of the Risk Diagnostic Tool
s -
This Risk diagnestic tool is a newly designed analysis instrument to examine and provide feedback on the health and robustness of the enterprise wide risk manangement of a financial

- institution. This tool, based on research started 5 years ago, is designed to allow banks to identify critical factors affecting institutional health and provides key insights to improving overall
¥ performance within risk management. III R i S k e aS u re e n
~ il m ment
9 |. Structure of the Risk Diagnostic Tool (via 20 diagnosis categories) - :

i1

= The diagnostic tool is structured in 8 important dimensions:
B 1. Risk Culture

4

> - Risk Approach (A\ D f t
" . Risk coverage position o_N Iversitication

3
. 4. Risk measurement (incl. Credit, Market, Operational, Business, Strategic, IT, Cyber, Share Risk)
2 5. Diversification
6
7
8

[\t ]

- . Stresstests ‘3 ;{

- . Bank management A Stresstests

. Governance (incl. Reporting, Data Infrastructure, Risk Data Quality, Risk Accuracy)
I. Structure of the Bank Management & Risk Steering Tool (via 60 diagnosis categories)

25
6

27
a8

29

30 This Risk Steering Tool is a complex envirenment rebuilding future financials figures, balance sheet, risk figures and regulatory reporting in order to steer a bank properly in upceming years
Ell taking future regulatory changes into account. This procedure enables senior management of a bank to validate own reporting and have transparency on future key performance figures, $ $ B k t
Risk Disgnostic & Stesving Tosl 2. Risk Approach | 3. Risk Coverage Posiion | 4. Risk measurement | 4. Credit risk measrement  [ECREETRPEIELITY w @ ] ' an I I lan ag e I I Ie n

Governance
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a3 - A 4, IT Risk Measurement -

r—=

1. Risk Culture 2. Risk Approach 3. Risk Coverage Position 4. Risk Measurement 5%, Diversification 6. Stresstests 7. Bank managemant 8. Governance

Fm¥r]

8 Main Areas

10
11
12
13
14

15

16
17
18
19
20
21

4. Credit risk measurement 4, harket risk measurement 4. Operational risk measurement d_ IT risk measurement 4, Cyber risk measdurement 4, Busingss rig .. (#) 1 ¥
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LE] = 5 4, IT Risk Measurement

A ; L
1. Risk Culture 2. Risk Approach 3. Risk Coverage Position 4. Risk Measurameant . Diversification 6. Stresstests 7. Bank managemant 8. Governance

10
11
12

B Main subjects

14

15 break down in

16

17 sub-elements

80 sheets

In total

4. Operational risk measuremnent 4. IT risk measurement | 4. Cyber risk measurement 4, Buginess ris ..

4, harket risk measurement
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D4 o I Compliance chiecks -

A B = D E F G H | K L kad -
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Including current
focus areas, e.qg.
cyber risk

15

17

18
19

20

21
22
23 -

P 2. Risk measurement 4, Credit risk measurement 4, hMarket risk measurement 4. Dperational risk measurement 4. IT ik measurement 4. Cyber rish measurement 4, Busingss rig .. () 1 [}

4 k
n G Zur Suche Text hier eingelsen 4




9. BENEFITS FOR YOU




BENEFITS

Impact analysis

Tailored recommendations To do list Reduced project risk

21




6. WHY RISK & MORE




++

WHY RISK & MORE
4=

M | -

Significant experience with Functional competency and : . :
i : Commitment and integrity
regulatory audits experience
KISS —> keep it simple Solutions rather than problems Transparencl:i;;h—t: W @ e
Do the right thing! SRR ey Solve a problem —> add value
—> fair price
Passion and fun Entrepreneurial spirit Fledalliy —=iElerse

recommendations

i /// 23



PETER BUERGER

i ///

MEET THE CONSULTANTS

Experience in risk management since 1990
Managing Director Risk & More since 2010

Former Head of Risk Control & Deputy Chief Risk Officer of a Systemically
Important European Bank

Former Regional Chief Credit Officer, $50 billion portfolio

Strong expertise in all key banking divisions: corporate banking including
commercial real estate, consumer lending, capital markets, asset management

Internal committee experience, e.g. Risk Committee, Credit Committee, ALCO

Significant project experience in projects of all sizes

Honorary Senior Visiting Fellow in the Faculty of Finance, Cass Business School

/ City University of London, UK

Married with 3 children, passionate about Football
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MARKUS LINSS
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MEET THE CONSULTANTS

Experience in risk management since 1996
Managing Director Risk & More since 2018
Former General Manager Financial Institution

Former Head of Risk Management & Control of a Systemically Important
European Bank for Real Estate & Infrastructure Finance with strong expertise in
bank risk & capital management

Strong expertise in all key banking divisions: corporate banking including
commercial real estate, consumer lending, capital markets, asset management

Internal committee experience, e.g. Risk Committee, HR & Finance Committee
Significant project experience in projects of all sizes

Expert in restructuring & turnaround programs as well as company
management & performance concepts

Married with 2 children, passionate about Motorcycling and Football .
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CHECK OUR LOCATION IN

RISK & MORE

RISK & MORE CONSULTING

GIMBACHER TANN 28
65779 KELKHEIM
GERMANY

PB@RISK-AND-MORE.COM

+49-151-25678555

WWW.RISK-AND-MORE.COM




